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1 The Bonadio Group Introduction

Greatness is defined as “the quality of being great, distinguished,  

or eminent.” At The Bonadio Group, we strive as a firm To Be Greater;  

Greater for our colleagues, Greater for our clients and Greater for our 

community. And, it’s no coincidence this goal can be summarized with  

the letters TBG – it’s truly what we stand for.

This Greatness comes to life in a variety of ways, but it all stems from our 

People. I’ve said it before, but our People are our greatest asset, and they 

are what makes our firm so incredibly unique. That’s why we’ve been hyper-

focused on making the TBG employee experience one that is second to 

none. It’s what our People deserve and what they desire.

The past year has required Greatness from all of us as we continue to 

deal with political unrest across the nation and the globe, and the many 

implications of a global pandemic, including changing desires from the 

workforce and the continued battle for talent. The accounting industry  

is also dealing with changes that require Greatness – new innovations,  

new skill sets, and new demands.

Our Greatness is what has allowed our firm to not only survive these 

challenges and changes, but thrive, and it is a direct result of our unwavering 

commitment to our Bonadio Purpose: to Provide Opportunity, Strengthen 
Community, and Inspire Growth.

In the following pages, you’ll see examples that demonstrate the way we 

actively live out our Purpose for our colleagues, communities, and clients.  

I’m so excited to share all that we’ve accomplished together throughout the 

past fiscal year and take a moment to look at the year ahead.

As always, I am proud to be a part of a firm that is consistently committed  

To Be Greater.

All the best,

Bruce Zicari, Chief Executive Officer 

From Our CEO
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As we progress, it’s important to regularly review and 

reflect on items such as our PROMISE Statement to 

ensure they align with everything we stand for. We 

took a fresh look at the Statement this fiscal year 

and determined that a significant overhaul was not 

warranted. Our core values are still our core values 

and the language used throughout aligns with what 

we stand for.

However, we have made some key changes to the 

language that supports our People, Respect and 

Opportunity values, to ensure our Statement is in line 

with the efforts and commitment of our Council for 

DE&I, whose mission is to create an inclusive work 

environment and provide an atmosphere that allows 

people to achieve their greatest potential. 

Listen—Insights Team 

A firm-wide initiative with nationally recognized 

consulting firm, Batiste Leadership, centered upon 

listening to the voice of our people. We leveraged 

“Stay Interviews” to gather feedback from a cross-

section of current employees to understand how 

our current practices impact performance, both 

positively and negatively. From the insights gathered, 

a plan was developed outlining changes to impact 

performance and enhance culture. 

As a result of feedback, our firm also undertook a 

comprehensive compensation study with consulting 

firm, The Burke Group, to evaluate our compensation 

and benefits packages. As a result of the study, we 

implemented key changes to our compensation, 

titles, bonus programs and promotions structure 

to ensure our firm is offering compensation and 

benefits above the market average. 

Act—Transformation Teams 

The Audit and Tax/SBA Transformation Teams 

were developed in an effort to develop strategies 

and solutions to re-invent our work processes and 

improve the work-life balance of our client-facing 

professionals. These teams worked to identify ways 

to reduce “busy season” compression, maximize 

engagement and recognition, and optimize work-life 

balance. 

Communicate—Branding Team

A collaborative effort between leadership, Marketing 

and Human Resources to identify the things that 

set TBG apart and differentiate the firm from the 

competition, all in an effort to effectively brand 

and communicate the employee experience and 

our strive for greatness to current and prospective 

employees.

Investing in the 
Bonadio Employee 
Experience 

01

Insights  
Team

02

Branding  
Team

03

Transformation  
Teams

01. Insights Team

Gather firm-wide,  

high-level feedback

02. Branding Team

Communicate our  

experience internally  

& externally

03. Transformation Teams

Develop strategies & 

solutions for accounting 

professionals

Three Teams – One Purpose 
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Core 
Values
Unwavering Commitment –  

The Bonadio PROMISE Statement

Our PROMISE Statement was created 

as a way to memorialize our shared 

core values and to clearly articulate 

these values both internally and 

externally. In addition, this statement 

served as a vehicle to explicitly state 

how we, as a firm and as individuals, 

deliver the highest quality business 

advice to our clients by consistently 

exceeding expectations in the tradition 

of our “& More” philosophy, and 

provide our people with a rewarding 

professional environment.

As we progress, it’s important 
to regularly review and reflect 
on items such as our PROMISE 
Statement to ensure they align 
with everything we stand for. 
We took a fresh look at the 
Statement this fiscal year and 
determined that a significant 
overhaul was not warranted. 
Our core values are still our 
core values and the language 
used throughout aligns with 
what we stand for.

However, we have made 
some key changes to the 
language that supports 
our People, Respect and 
Opportunity values, to ensure 
our Statement is in line with 
the efforts and commitment 
of our Council for DE&I, 
whose mission is to create an 
inclusive work environment 
and provide an atmosphere 
that allows people to achieve 
their greatest potential.

People

Respect

Opportunity

Maintaining Balance

Integrity

Service & More

Entrepreneurship
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People — We would be unable to fulfill 

any promise without the commitment and 

professionalism of our people. Our people set us 

apart from our competition and it is only through 

their dedication that we can continuously improve 

our clients’ business and financial endeavors. 

To bring out the best in all our people, we are 

committed to providing an equitable and inclusive 

environment that allows all our people to be 

authentically themselves safely and productively.

Respect — Respect is the cornerstone of all 

successful cooperative endeavors. We commit  

to mutual respect among our partners, our people, 

our clients and all business associates. Through 

mutual respect for the diverse perspectives and 

viewpoints of all our people, we recognize that  

we will be a stronger and more successful firm.

Opportunity — We provide creative, motivated 

people with an environment in which they 

can excel and progress to the level to which 

they aspire. We commit to providing lifelong 

professional learning opportunities to support 

both their personal and professional growth.

Maintaining Balance — We understand that 

serving our clients, maintaining our professional 

skills and running our business requires significant 

commitment by our people. We commit to 

providing an environment that allows them to 

successfully combine work, family, and recreation 

using a broad mix of skills and approaches.

Integrity — We are accountable for the integrity  

of our decisions at the individual and organization-

wide level. We commit to upholding our 

profession’s and our firm’s code of ethics  

and the law while serving our clients.

Service & More — Achieving our ambition to 

“be the best” is made possible by our people’s 

consistent commitment to surpass client 

expectations. We are committed to our “& More” 

philosophy - quality service, innovation, dedication 

and community involvement.

Entrepreneurship — We were built on principles  

of entrepreneurship as manifested through our  

“& More” philosophy. We embrace change and 

take action to provide maximum results.  

We commit to providing expert advice and 

practical strategies to assist our clients in 

successfully managing their endeavors.



Core 
Services

01 Assurance

02 Tax

03 Small Business Advisory

04 Outsource Accounting & Finance

05 Information Risk Management

06 Wealth Management

07 Consulting & More
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Assurance

Our team of trusted accounting and audit experts 

work to keep you moving forward with the critical 

information you need to make informed decisions. 

Tax

Keep more of the money you earn by taking 

advantage of all the tax-savings opportunities 

available to you and your business.

Small Business Advisory

We understand the pressures you face as a small 

business. Your Bonadio team has the experience 

and expertise to keep you on track today and 

prepare you for the future.

Outsource Accounting  
& Finance

Combining best-in-class technology, data  

analytics and cost efficiency, we deliver a  

scalable accounting and financial solution 

designed for the way you work—all based  

on a stable platform for future growth.

Information Risk  
Management

In today’s ever-changing business landscape, 

risk management and cybersecurity are more 

important than ever before. Our experts can  

help you safeguard critical information. 

Wealth  
Management

There’s more to your financial life than tax 

planning and preparation. We have a specialized 

team focused on helping our clients find ways  

to grow and protect their assets.

Consulting  
& More

Our clients look to us as trusted, strategic  

partners who have a deep knowledge of their 

businesses and their priorities. Think of us as  

an extension of your team.

We deliver a full spectrum of services curated to meet our 
clients’ unique needs. We always go the extra mile and 
embrace a forward-thinking approach in developing unique 
solutions that solve our clients’ toughest business challenges.

7 The Bonadio Group Introduction
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Bruce Zicari

Chief Executive Officer

Bruce is the Managing Partner 

and CEO of The Bonadio Group 

and is also a member of the firm’s 

management committee and 

board of directors. Bruce has 

been with Bonadio for 25 years 

and previously led the firm’s Small 

Business Advisory Group, serving 

a variety of commercial and 

individual clients.

Bob is the Chief Operating 

Officer at The Bonadio Group. 

He is responsible for all non-

client facing operational areas 

including HR, IT, Marketing and 

Finance, as well as overseeing all 

advertising and public relations. 

He is a member of the Bonadio’s 

Management Committee and 

Board of Directors and is 

instrumental in formulating the 

firm’s growth strategy,  

including M&A. 

Robert Enright

Chief Operating Officer

Management Committee

Firm Leadership

Kristen is a member of our 

Management Committee, Board 

of Directors and is our Syracuse 

Office Managing Partner, 

with responsibility for client 

service, partner and employee 

engagement, and market growth. 

She is also Practice Leader for 

Bonadio’s Professional Excellence 

Division, which is responsible for 

risk management, quality,  

and education for the firm.

Kristen Clark

Syracuse Office  
Managing Partner

Dave is a member of the firm’s 

management committee and 

the Managing Director of our 

Cost Segregation team, MS 

Consultants. He has spent over 

20 years traveling the country to 

analyze properties, prepares cost 

segregation studies, meet with 

clients and make presentations.

David Fabian

MS Consultants  
Managing Director

Michael is a Partner, member 

of the Management Committee 

and leads the Firm’s Advisory 

and Commercial Practices. 

As the leader of the Firm’s 

Advisory Practice, Michael works 

closely with clients to evaluate 

opportunities and achieve their 

strategic goals by delivering 

value-added solutions.

Michael Parrinello

Commercial  
Practice Leader
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02. Bruce Zicari

Chief Executive  
Officer

01 02 03 04

09

03. Robert Enright

Chief Operating 
Officer

04. Kristen Clark

Syracuse Office  
Managing Partner

05. David Fabian

MS Consultants  
Managing Director

09. John Dubiel

Commercial Practice 
Partner

10. Thomas Gianatasio

Albany Office 
Managing Partner

11. Janine Mangione

Healthcare/Tax-
Exempt Practice 
Leader

12. Denise Neamon

East Aurora Office 
Managing Partner

Board of Directors

Firm Leadership

1210 11

05 06 08

06. Michael Parrinello

Commercial  
Practice Leader

15

07

13 14

01. Thomas Bonadio

Founder, Chairman  
of the Board

07. Thomas Bruckel

Tax Practice  
Technical Leader

08. Nancy Cox

Commercial Practice 
Partner

13. Randall Shepard

Government Practice 
Leader

14. Nancy Snyder

Healthcare/Tax-
Exempt Practice 
Leader

15. Kevin Testo

Healthcare/Tax-
Exempt Partner
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Subsidiaries 
and Affiliates
We are proud to partner with some of the best in the industry.

Athena offers sales and lead generation management services to help 

our clients promote and sell their products and services to a variety  

of market segments and industry applications.

Beacon Solutions Group helps providers navigate the complex currents 

of the evolving health care industry. Their unique integration of clinical, 

operational, and financial expertise is geared to identify meaningful 

business opportunities and detect the root causes of problems.

As CPAs and Certified Financial Planner™ professionals, Bonadio  

Wealth Advisors provide overall personal financial planning, advice  

and coordination. They advise business owners, executives and  

other individuals on the various aspects of their complex, personal  

financial affairs.

12 The Bonadio Group Introduction

The ValuQuest team is composed of business valuation experts who are 

CPAs. They provide highly specialized support to attorneys, businesses 

and individuals in equity, enterprise, and asset valuations.

A division of The Bonadio Group, MS Consultants is a full-service 

consulting company for all issues related to real estate income taxation. 

From cost segregation studies to energy consulting, they have the 

experience and expertise on all applicable tax and real estate issues.

High Probability Advisors implements factor-based investing based 

on advanced analytics and academic research, designed to optimize 

performance, minimize costs, and minimize downside. 

FoxPointe Solutions is dedicated to helping protect your data 

and assets, while achieving industry standards and regulatory 

compliance in the ever-changing cyber security landscape. 

ProNexus is a national professional services firm that delivers 

finance, accounting, and IT business solutions and consulting 

services. They leverage the skills of highly experienced financial 

and technology experts to address our clients’ needs through  

a mix of engagement models.

Since 1987, TAS has conducted a wide range of transportation studies 

for school districts, agencies, universities, and associations making them 

the Nation’s largest dedicated student transportation consulting firm.

TBG Commercial Capital Partners works to meet the financing needs 

of developers, property owners, business owners and entrepreneurs, 

and their need to secure capital.
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Accolades  
and Awards
Our expertise is recognized and validated 
by the best in the industry.

Our purpose is to provide opportunity, strengthen 
community and inspire growth, which is reflected  
in our strong relationships with a diverse range  
of organizations across the nation. 

Forbes America’s Best Tax and  
Accounting Firms List 2021

Fortune 2021 Best Workplaces in New York

Accounting Today Top 100 Firms List 2022

Accounting and Financial Women’s Alliance 
(AWFA) Best Accounting Firm for Women and a 
Best Accounting Firm for Equity Leadership 2021

Inside Public Accounting Top 100  
Firms List 2021

Great Place to Work Best Workplaces in 
Consulting & Professional Services 2021

Also recognized as a top workplace in 
Rochester, Buffalo, Albany and Syracuse.
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Provide 
Opportunity

TO BE GENUINE
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Diversity, Equity and Inclusion

DE&I at TBG

Diversity, equity, and inclusion (DE&I) is a term talked about 
through the lens of the workplace more and more each day. 
Companies across the world are crafting and executing policies 
and programs aimed towards creating a more diverse, equal,  
and inclusive workplace for all. 

In order to achieve the ultimate goal of better 

incorporating DE&I at our firm and in the 

community, we must work together. It is crucial 

that everyone begins, and continues, educating 

themselves; constantly listening, learning, acting, 

and remaining open to conversations throughout 

this journey.

At TBG, we established our Council for DE&I in 

2019 and have been taking action to support the 

Council’s work since. The Council, which is aimed 

at creating a truly inclusive work environment 

where all our people are able to achieve their 

greatest potential to serve each other and our 

clients, is made up of four committees dedicated 

to Communications, Alliances, Recruitment & 

Retention, and Education. 

The Communications Committee collaborates 

with marketing, human resources, and leadership 

to ensure internal and external DE&I messaging 

is properly communicated to key stakeholders. 

This committee also produces a quarterly DE&I 

newsletter, The Inclusionary, which focuses 

on topics such as mental health and religious 

inclusivity, and features contributions from 

employees across the firm. 

The Alliances Committee focuses on developing 

strategic partnerships with organizations that 

strengthen communities in need. Their mission 

is to utilize these partnerships to achieve a more 

interconnected society that bolsters our people 

and clients to succeed in their endeavors. The 

committee surveyed the firm to obtain and share 

a repository of organizations our employees 

are currently involved with in the community, to 

encourage additional involvement across the firm. 

The Recruitment & Retention Committee values 

diversity of thought, experiences, and expertise, 

and is dedicated to leading the efforts to find, 

attract and retain a diverse workforce. This 

committee coordinates with our recruiting team 

to increase the diversity of our candidate pools 

through initiatives such as updating interview 

questions with a focus on inclusivity and equity.

The Education Committee coordinates with 

our Learning & Development division, Bonadio 

University, to create, review and approve internal 

DE&I trainings and facilitate ongoing education. 

The team created a firm-wide DE&I learning track, 

which includes sessions on topics like unconscious 

bias and inclusive conversations. 
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01 02 03 04

The  
Communications 

Committee

The  
Alliances  

Committee

The Recruitment  
& Retention 
Committee

The  
Education  
Committee

In order to achieve the ultimate goal 
of better incorporating DE&I at our 
firm and in the community, we must 
work together. 
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DE&I in Action: 
Gender Equity 
Webinar 
After a few TBG employees attended a Moore 

North America webinar on building gender equity 

in the workplace, they were inspired to continue 

the conversation at TBG. Members of the DE&I 

Council, along with several female leaders at 

the firm, coordinated a firm-wide education 

session entitled, Moving the Needle: How Gender 

Equity Benefits Everyone. The webinar featured 

presentations from female Partners at the 

firm followed by breakout sessions on various 

topics related to gender equity. More than 250 

employees across the firm’s footprint attended 

the event, which resulted in positive feedback and 

actionable conversations on how the firm as  

a whole could “move the needle.”

– Webinar Participant 

This was a 
great webinar. 
It’s important 

to continue to offer 
educational sessions like 
this to further challenge 
employees to think 
differently and become 
more self-aware of their 
unconscious biases.”

20 10 04 60+

Breakout  
Sessions

Steering 
Committee 
Members

Presenters Suggested  
Next Steps

DE&I at TBG
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For the sixth consecutive year, The Bonadio Group 

made both the 2021 Accounting MOVE Project 

lists of Best Firms for Equity Leadership and 

Best CPA Firms for Women by the Accounting & 

Financial Women’s Alliance (AFWA). Our firm was 

commended for maintaining its focus on advancing 

women with nearly 40 percent women partners  

and principals.

“This recognition is so meaningful as it reflects our 

commitment to leadership advancement for women 

in our firm across all levels,” said Bruce Zicari, CEO. 

“We are committed to making our firm a place to 

foster professional development and we are proud 

to embody what it means to have a diverse and 

equitable environment.”

Our firm also excels at pay equity accountability, 

requiring all hiring managers to confirm that 

compensation aligns with the company’s equity 

policies. The firm’s overall dedication to equity is 

in line with the goals of our DE&I Council, which is 

committed to creating an inclusive work environment 

and providing an atmosphere that allows people to 

achieve their greatest potential.

According to the 2021 Accounting MOVE Project 

report, women comprise 32 percent of partners 

and principals at the firms that participate in the 

Accounting MOVE Project, up from 29 percent in 

2020. Women continue to be just over half of total 

firm employees, at 55 percent. The Accounting MOVE 

Project is the only annual benchmarking project for 

women in the profession that showcases innovations 

that propel women to success and inform firm 

leaders about related strategies for overall  

diversity initiatives.
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The Bonadio Group Named a Best CPA Firm 
for Women and Equity Leadership by The 
Accounting & Financial Women’s Alliance

Partner Mentor Program 

Mentorship

In 2021, we expanded our pilot Partner Mentor 

Program, which pairs a firm Partner with up to 

four mentees who meet to discuss career paths, 

professional development, and the changing industry, 

to include all employees within our firm. This robust 

program supplements our existing Performance 

Coach structure and other resources and is a one-on-

one relationship allowing for a “private coach”  

to help guide our employees through challenges.

The program also benefits the involved Partners. 

When they engage in active listening, it allows 

them to develop a better understanding of the 

team member they are working with, and allows 

for the opportunity to build trust, which leads to 

better communication and understanding, and 

individualized planning, coaching and goal setting.

Success Story

Justin Reid, Partner, and Jasmine Martin, Senior 

Accountant, began their mentor/mentee relationship 

in early 2021 and immediately felt the impact 

and value. Check out what they both had to say 

regarding the program.

Especially if you’re new to the firm, it’s 

always good to have someone to speak 

to. I know when I go to speak to Justin, 

he will put whatever he is doing down 

to talk. I feel that Justin cares about my 

career and my growth and it’s so nice 

having that person available.”

In my career, I’ve had people take  

a vested interest in me and take the 

time to help me grow personally and 

professionally. It’s my job now to 

give back to younger employees like 

Jasmine. When I leave the firm someday, 

I want to leave it in a better place than 

when I got here and one of the ways I 

can do that is by giving back through 

this program.”

Jasmine Martin

Senior Accountant 
(Mentee)

Justin Reid

Partner  
(Mentor)
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From 
Mentee  
to Mentor
Having a formal mentorship program shows an 

organization’s commitment to the advancement of 

every employee. Structured mentorship programs 

create inclusivity in the work environment, and with 

all employees actively participating, it strengthens 

overall culture. When mentorship is ingrained into 

the culture, it can lead to a stronger overall culture 

and promote employee loyalty and retention.

Kristen Clark, our Syracuse Office Managing Partner 

and Management Committee member, reflects on 

her journey from mentee to mentor and recognizes 

five invaluable lessons she learned through 

mentorship.

1. Two-way street

Like any good relationship, effort is required 

on both fronts. This is especially true for a 

mentor/mentee relationship. The relationship 

involves work and commitment from both 

parties, and to be truly effective, must involve 

buy-in from the top. Developing a clear  

set of expectations from both parties is a 

strong way to begin a mentorship. Defining 

upfront what each individual wants out of  

the relationship can help influence goals  

and expectations.

2. Support and guidance

For young professionals early in their careers, 

a mentor can serve as a sounding board and 

offer advice as they navigate the workforce. 

The business world, especially accounting 

and finance, can be a fast-paced work 

environment, especially during the busy tax 

and auditing seasons. Mentors can provide 

support and guidance during these moments. 

With this comes trust as a core element for 

mentoring relationships. The mentee must 

trust that the mentor has their best interest  

in mind and will provide accurate and  

honest guidance.

Mentorship

3. Career advancement and  
professional development

Mentors play a critical role in the advancement 

of someone’s personal career, especially in 

the accounting industry. The support and 

encouragement given earlier in someone’s 

career journey can have big impacts on their 

development.

4. Resources and knowledge sharing

Someone new starting out in the industry  

will have questions on what to expect in a 

certain industry and can learn from a more 

senior leader. Mentors can provide specific 

insights and information that enable the 

mentee’s success.

5. Networking

In addition to offering advice and knowledge, 

mentors can open doors for their mentees 

and make connections to help strengthen a 

mentee’s network. Especially as it pertains to 

career development, making new connections 

for a mentee can bring them one step closer to 

achieving certain goals as they learn more and 

advance in their careers.
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Meet Our New Partners 

Supporting Growth

01. Casey Ganer

NYC Office  
Managing Partner

5. Kevin Rhode

Commercial

6. Samantha Schafer

Small Business 
Advisory 

02. Terry Ganer

Tax 

03. Kristin Kowalski

Tax

04. Keeley Ann Hines

Government, 
Compliance & Labor 

For me, being 
a Partner with 
Bonadio means 
I’m afforded the 
opportunity to 
work with the 
best.
I get the pleasure of working with the smartest 
people I know who are constantly committed  
to serving our clients with excellence.”

Partner Headcount

FY2021 104

FY2022 110

FY2020 96

FY2019 94

FY2018 88

FY2017 78
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Additional  
New Hires & 
Promotions 

Supporting Growth

Over the past year, we continued along our growth 

trajectory, adding more than 60 new assistant 

accountants throughout our footprint. Additionally, 

more than 150 employees were promoted to new 

positions, which took effect on January 1, 2022.

“We are proud to continue in our growth trajectory by 

welcoming so many qualified and talented new hires 

to our firm, while also recognizing and promoting the 

dedication and hard work of our current employees,” 

said Zicari. “Through these additions and promotions, 

we are well positioned to provide the outstanding 

talent and services that our clients have come to 

know and trust.”

60+
New Assistant 
Accountants

150+
Employees 
Promoted to 
New Positions
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C-Suite Expansion

Supporting Growth

Kevin Brown

Chief Financial  
Officer

Andre Hill

Chief Marketing  
Officer  

John Roman, Jr. 

Chief Information 
Officer 

Heather Rudes

Chief Human 
Resources Officer 

To support the firm’s growth trajectory, TBG 

expanded their existing C-suite with two new 

positions: Heather Rudes and Andre Hill were 

named Chief Human Resources Officer and 

Chief Marketing Officer, respectively. These 

promotions, which are aligned with the firms’ 

mission of elevating and rewarding its people, 

supplement the Chief Information Officer role 

held by John Roman and the Chief Financial 

Officer role held by Kevin Brown.

“Heather, Andre, John and Kevin have each 

demonstrated innovative thinking and strong 

leadership that has elevated the success and 

results of our enterprise operations,” said 

Bruce Zicari, CEO. “Creating and expanding 

these C-level positions reflects both the 

strategic importance of these functions to  

the growth of our firm, and the expertise 

these individuals will contribute to the 

executive team.”

– Quinton Landers, Assistant Accountant  

Growing up I have always had an interest 
in business, learning how things work, and 
helping people. This is what drew me to public 

accounting and Bonadio. Accounting combines those  
in a way where you get to work with people and their 
businesses and help them solve their business problems.”
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Strengthen 
Community

TO BE GENEROUS
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Community Impact

Bonadio Gives Back

Compared to peer organizations, we have distinguished ourselves as a philanthropic 
leader in our communities. Throughout FY22, we made notable community 
contributions from both a Partner and firm-wide standpoint. 

Partner 
Totals

3,683 
collective hours volunteered   
at nonprofit and/or community  
organizations between May   
2021 and May 2022.

$808,625
collective dollars donated to 
nonprofit and/or community 
organizations between May  
2021 and May 2022.

Bonadio 
Collectively

10,000+ 
collective hours volunteered   
at nonprofit and/or community  
organizations between May   
2021 and May 2022.

$1.4 Million+ 
in impact between firm  and  
Partner contributions between  
May  2021 and May 2022.

TBG 2021 
United Way 
Campaign 
Every year, our firm participates in the national 

United Way Campaign. This campaign is an incredible 

opportunity for our People to live out the Bonadio 

Purpose and give back to those who need it most.

Once again, our People showed their incredible 

generosity and commitment to the communities we live 

and work in, raising nearly $160,000 across our firm’s 

footprint. We had over 270 employees donate to the 

campaign.

Our contributions made a collective difference to those 

who rely on United Way funding to support a piece 

of their daily living. The donations we made as a firm 

translate to real solutions, programs, and services for 

people in our communities every day.
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Raised across 
our firm’s 
footprint
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Purpose  
Day 2021
For the fourth consecutive year, employees joined together for the firm’s annual Purpose 

Day on August 5, donating their time to local non-profit organizations. Each of The 

Bonadio Group’s offices, across New York State and beyond, were closed for the day to 

ensure all employees had the opportunity to participate and give back to a worthy cause.

Roughly 520 employees from across the Bonadio Group’s footprint volunteered at more 

than 20 regional and national organizations, including:

• Albany: Boys & Girls Club of Schenectady, Boys and Girls Club of the Capital Region, 

St. Anne’s Institute, Trinity Alliance, Alternative Living Group and Aim Services, Inc.

• Buffalo: VIA WNY, OLV Human Services, Cantalician Center, The Belle Center, 

St. Luke’s Mission

• New York City: Adapt Community Network

• Rochester: Heritage Christian Services, Al Sigl, Lollypop Farm,  

Lifetime Assistance Inc., Villa of Hope

• Syracuse: City of Syracuse

–  Bruce Zicari, Chief Executive Officer 

Generosity, service and teamwork are some of the key 
pillars of our purpose-driven culture at The Bonadio 
Group. Purpose Day is really meaningful to our firm since 
it provides all of our employees with the chance to give 

back and make a difference in our communities. We are so grateful 
that this year’s Purpose Day has returned to an in-person event 
following the challenging year of the pandemic.”

Bonadio 
Employees

Regional 
and National 
Organizations

Bonadio Gives Back
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Ukraine Relief Fund

Giving back to those in need is a key tenet of our 

Bonadio Purpose. After witnessing the tragedy 

and suffering in Ukraine that took place in March 

of 2022, many of our employees asked how we 

as a firm and as individuals could contribute to 

support those in need. Through our association 

with Moore Global, we had access to collectively 

help our colleagues in Moore member firms and 

their families located in Ukraine. Moore Global 

organized a relief fund that we could all contribute 

too. This fund was intended to help with relocation 

costs such as travel, accommodation and shelter, 

staff payroll, or costs of setting up offices to work 

remotely.

Once again, the People at our firm came together 

in an incredible way to help those in need. Within 

just two weeks, nearly 170 employees contributed 

to the fund, raising a total of just over $16,000.

Originally, our firm planned to match these 

donations up to $5,000, but given the generosity 

of everyone who participated, we decided to 

make a larger match, bringing our total firm and 

employee contribution up to $26,000.

In addition to firm-wide relief efforts, many of our 

People went above and beyond and found other 

ways to assist Ukraine during this time, including 

Sasha Mekker, Graphic Design Specialist. With 

family in Ukraine, Sasha wanted to find ways to 

support locally. Through ROC Maidan, a non-

profit that provides information, resources, and 

advocacy for Ukrainians and the public, Sasha 

attended rallies, raised funds, and collected, 

sorted, and shipped goods directly to Ukrainians 

in need.

It was beautiful seeing the 
outpour of support and love 
during such a devastating time. 
Social media has played a major 
role during these times. While 
staying up to date on what is 
happening, I’ve tried to use my 
platform for good”

– Sasha Mekker, Graphic Design Specialist 

Dena Faulise—Administrative Assistant, Healthcare/Tax-Exempt

The Bonadio Cares Award was established in 2019 to 

highlight individuals at our firm who actively live out 

the Bonadio Purpose in their communities every day. 

Each year we hold a call for nominations throughout 

the firm, narrow down three finalists, and select one 

award winner. 

Dena Faulise, our 2021 Bonadio Cares Award 

Winner, lives out the Bonadio Purpose every day 

by giving back to her community. Dena, who 

has been with the firm since 2017 and currently 

serves as an Administrative Assistant for the firm’s 

Healthcare/Tax-Exempt team in our Buffalo Office, 

was nominated for organizing and participating in 

numerous philanthropic events both for our Bonadio 

family and the WNY community. She has served 

many organizations including Aspire of WNY, Buffalo 

City Mission, United Way, and Feed More WNY. 

Dena also volunteers with WNYHeroes, which is a 

non-profit organization that helps veterans and their 

families struggling with financial hardships. Annually, 

the firm takes part in WNYHeroes’ Adopt-a-Hero’s 

Family program. With the assistance of Dena, the 

firm collected and donated two car loads worth of 

gifts and essential items for a family of five during 

the 2021 holiday season.

Dena is proud to go to work every day knowing she 

is doing good for those at the firm and helping her 

community by giving back to those in need. 

Employee 
Spotlight

2021 Bonadio Cares Award Winner
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Inspire  
Growth

TO BE GROWING
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Net Revenues (Amounts in Millions) Employee Headcount

By The Numbers By The Numbers

FY2017

$105

FY2018

$114

FY2019

$122

FY2020

$126

FY2021

$140

FY2022

915765 817 811 849

FY2022FY2018 FY2019 FY2021FY2020
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TBG Merger with 
New York City’s 
Ganer + Ganer

M&A Activity 

In November of 2021, we finalized the official completion of our merger with New York City-based 

accounting firm, Ganer + Ganer, who now operates under The Bonadio Group name. This merger and 

expansion within the New York City metropolitan market strengthened our commitment to growth 

downstate and their ability to provide outstanding client service to businesses across New York State 

and beyond.

Prior to the merger, Ganer + Ganer, which was founded in 1974 by Maxine and Robert Ganer, provided 

a wide array of services to help clients navigate financial and organizational challenges. With a focus 

primarily on tax preparation, financial statements, business management and consulting, Ganer + 

Ganer adds significant value to The Bonadio Group’s existing suite of services.

In 2017, Maxine and Robert transitioned the 

leadership of their firm to their sons, Casey and 

Terry Ganer. With the finalization of the merger, The 

Bonadio Group is also announced the appointment 

of Casey Ganer, CPA, as Office Managing Partner 

of its New York City location. In this role, Casey, 

along with Terry, Maxine and Robert, will lead 

the execution of the firm’s growth strategy for 

the region, including the management of clients, 

employees, and  

financial strategy.

“The Ganer family and their firm are incredible assets 

to Bonadio and will greatly guide our growth and 

expansion efforts in downstate New York, as well 

as manage our dedicated New York City team,” said Bruce Zicari, CEO. “As we work to expand our 

commitment and presence in the region, their experience will be a tremendous asset to us as we 

continue our tradition of providing outstanding talent and services to our clients.”

42 The Bonadio Group Inspire Growth

“We are so excited  
for this new chapter.  
Our consolidation  

and partnership with a firm like  
The Bonadio Group provides our 
people with a tremendous amount of 
opportunity and allows us to provide  
a wider array of services to our clients.”

–  Casey Ganer, NYC Office Managing Partner  
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The Bonadio Group’s 
New Consulting and 
Advisory Practice Helps 
Clients Drive Optimum 
Performance 

Service Growth and Expansion 

In February of 2021, our firm rebranded its consulting 

and advisory practices as Bonadio Advisory to 

better assist clients with improving operational 

performance, mitigating risk, and achieving their 

business goals. With a diverse team of dedicated 

professionals, Bonadio Advisory provides consulting 

services to public and private businesses, non-profit 

agencies, healthcare organizations and government 

entities across the country.

“With businesses and organizations facing 

increasingly complex demands in all facets of their 

operations, our purpose is to provide actionable 

insights and tailored strategies that help clients 

achieve their business objectives,” said Michael 

Parrinello, Partner and Practice Leader of Bonadio 

Advisory. “We are continuing to invest in services  

and talent to provide our clients with access to top-

tier consulting across numerous industries in New 

York State and beyond.”

Bonadio Strategic Advisory (BSA), the strategy 

consulting group within Bonadio Advisory, previously 

launched in 2020. This group is comprised of 

experts who provide C-level executives with focused 

insights using advanced data analytics, operational 

assessments and collaborative consulting with 

management and boards of governance. BSA’s tools 

and processes drive profitability, increase efficiencies, 

mitigate risk, and improve operational performance. 

BSA experts specialize in working toward both short 

and long-term business goals through the design 

and deployment of their management consulting 

services.

Other consulting practices of Bonadio Advisory 

include:

• Investment Banking/Transaction Advisory, 

which provides expertise and services related  

to executing middle-market M&A transactions;

• Business Valuation and Succession Planning  

for individuals, estates and businesses;

• Fraud and Forensics, which helps clients 

discover, investigate and prevent fraud;

• FoxPointe Solutions, which provides full service 

cyber risk management services;

• Compliance Solutions, which assesses 

compliance programs from HIPAA to corporate 

compliance; and

• Transportation Advisory Services, which has 

served over 550 school district clients in 22 

states.

Jeffrey Lewis, who leads the newly branded 

Investment Banking and Transaction Advisory team, 

is excited about the centralized focus on consulting 

services within the firm.

“We have always provided clients with a fully 

integrated approach that brings specific expertise 

to each engagement. But now, with the launch of 

Bonadio Advisory, our collective disciplines will 

be housed under one roof for better visibility and 

awareness,” said Lewis. “As it relates to Investment 

Banking and Transaction Advisory, the ability to bring 

experienced tax professionals to each engagement 

is a significant differentiator. We are thrilled to be 

part of the new Bonadio Advisory initiative and 

know that it will add significant value to our client 

relationships.”

With businesses and 
organizations facing 
increasingly complex demands 
in all facets of their operations, 
our purpose is to provide 
actionable insights and 
tailored strategies that help 
clients achieve their business 
objectives.”

– Michael Parrinello, Partner and Practice Leader of Bonadio Advisory 
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Client Testimonial 

As the Firm Grows, All Clients Continue  
to Receive Top-Tier Service

Vital Signs began working with TBG as a Small Business Advisory client 

in 2018. Since the beginning of this partnership, TBG’s support of Vital 

Signs has expanded from tax services and bookkeeping to business 

advisory services, COVID funding assistance, and more, cementing TBG 

as a trusted advisor for the company.

Vital Signs, founded by Josh Palmer in 2005, specializes in the creation 

of exterior and interior signs with a team of project management, 

production, fabrication, and installation staff, as well as a full team 

of graphic designers. From logo development, design, and layout, to 

engineering and elevation drawings, Vital Signs’ focus is to ensure the 

audience is watching. By defining a brand’s graphic vision, they craft 

innovative visual stories that attract the target audience and create long 

term success.

By 2018, Vital Signs was growing rapidly, and Josh eventually 

incorporated a longtime employee, Amy Catalano, as an owner. As their 

customer base and workload increased, so did the need for a larger 

facility, which also meant a need for funding and financial assistance.

That year, Vital Signs was introduced to TBG through a referral. As they 

began working with banks to fund a building expansion project, they 

came to TBG for help putting together an income projection plan. TBG’s 

Small Business Advisory Group helped craft a five-year projection, which 

the bank approved, and Vital Signs was on their way to securing a new 

mortgage.

Since then, Vital Signs has worked with TBG for everything from 

personal and business taxes, consulting, bookkeeping, and more. 

Furthermore, during the pandemic, TBG provided critical guidance on 

COVID-related relief funding and forgiveness.

Although we are 
a small business, 
we were, and 
have always 
been, treated as 
a top tier client.
Their team takes care of us at tax  
time and throughout the year.  
We are so thankful for this trusting  
and invaluable relationship.”

Josh Palmer

Founder,  
Vital Signs 
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Looking  
Ahead

TO BE  
GROUNDBREAKING
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Looking 
Ahead
Greatness is not an endpoint, it’s a journey, and every successful journey requires a plan. In 2019, we 

established our Five-Year Strategic Plan, and we continue to work towards the goals outlined in the plan. 

Our plan encompasses four key Cornerstones, which all level up to our firm-wide Purpose: to Provide 

Opportunity, Strengthen Community, and Inspire Growth.

The Cornerstones are as follows:

People

The commitment to 

inspire, nurture and 

provide opportunity for 

our People supporting 

our Bonadio PROMISE.

Client Service

The focus on creating 

a client experience 

that is unparalleled by 

providing the expertise 

and resources to help our 

clients succeed.

Growth

The goal of doubling 

our revenue over the 

next five years with a 

combination of organic 

growth, new products, 

and mergers to become 

a super-regional firm in 

the northeastern United 

States, while increasing 

overall firm profitability 

proportionately.

Excellence

The promise to bring 

excellence to everything 

we do through innovation, 

forward thinking, and an 

unwavering commitment 

to quality.
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As we head into the fourth year of our Strategic Plan, we have outlined five major priority areas to invest  

in and address over the next two years. These priorities include:

• Continue to be laser-focused on optimizing our Employee Experience

• Consider opportunities for Outsourcing functions and/or services to provide our clients  

and our people with the best experience

• Evaluate our Firm Structure, including practice areas, divisions, and leadership, and how  

it plays a role in the way we market our firm, both internally and externally

• Address the recruiting and retention challenges in the accounting industry by developing  

a collaborative and innovative Recruiting Plan

• Invest in the Partner Experience & Commitment to ensure top-down dedication  

to and passion for our firm

As we’ve said before, when we work together as a team, there’s very little we can’t overcome and accomplish. 

Our goals over the next two years will be possible as a result of our continued commitment to Greatness.  

We will continue to find new ways

To Be Genuine

To Be Generous

To Be Growing

To Be Groundbreaking

And To Be Game-Changing.

Once again, we look forward to supporting the success of our clients, colleagues, and communities in 2022 

and beyond as we promise To Be Greater.
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We want to help each of our teammates 
find greatness within themselves and as 
a team. From Day One, your experience 
and skills are valued and rewarded. 
We are proud to have an accelerated 
career path that can take you from an 
intern all the way to a Partner, all while 
encouraging a healthy work life balance. 

We’re looking for game-changers ready 

to hit the ground running, no matter what 

stage you are in your career or your life.

Visit our website to find out what  

a career filled with greatness can  

mean for you.

| bonadio.com/careers

Uncover 
Greatness  
with a Career  
& More

Connect With Us

877.917.3077

bonadio.com

https://www.bonadio.com/careers
https://www.bonadio.com/
https://twitter.com/bonadiogroup
https://twitter.com/bonadiogroup
https://www.linkedin.com/company/the-bonadio-group
https://www.instagram.com/bonadiogroup
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